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EXAMINATION FEBRUARY-MARCH 2024
MASTER OF COMMERCE (EXTERNAL) PART- Il
STRATEGIC MANAGEMENT

(NEW COURSE)

[Time: As Per Schedule]

Instructions:
1. Fill up strictly the following details on your answer book
a. Name of the Examination : MASTER OF COMMERCE
(EXTERNAL) PART- 11
b. Name of the Subject : STRATEGIC MANAGEMENT
c. Subject Code No : 2108002602030001 / 2108001202030001 /
2108001302030001 / 2108001402030001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Q.1  ofldeil usiloll SSHI wALGL VIV (S1TUBL &)
Answer the following questions in brief. (Any Ten)

1. Y&AUsil 12q 9)?
What is the meaning of strategic?

2. Y&l S AUlEeA VAR 52,
Define strategic management.

[Max. Marks: 100]

Seat No:

Student’s Signature

20

3. AHYll A8 sids AULGatst] vaIg 3d] Tld ([ds(Rd ud] 82
How has the concept of strategic management evolved over time?

4, AU UL Yelds HUldelsll §luel 2 82

What are the benefits of strategic management for organizations?

5. odlel Udlaelly (GaANel siel urdlell &q 2f 87

What is the purpose of conducting external environmental analysis?

6. idRs Aw1s|Y ([ARANIe] Hecd YHxd),

Explain the significance of internal organizational analysis.
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7. SWOT (ddnilel) 24ef 9f 87
What does SWOT analysis stand for?

8. Wl (ANl cysiais (1 AdHi 3d] d Hee 52 D2
How does competitive analysis help in strategic decision-making?

9. AR USReil cddY U3¢l St [3]of ol 11 A [U].
Name three types of business-level strategies.

10. SIUR 220l Y@t cUlvALRld $3).
Define corporate-level strategies.

11. SIS AU ¢[B W (Helet (Aol of[Hs1 2] 87
What is the role of vision and mission statements in strategic
management?

12. Q1 &20{] UM I el 1241 ol 14 31U,
Name the Porter's generic strategies.

13. [As1¥ofl cysUell 9 B2 3l d 2L HI2 Hecd Yl 87
What are growth strategies? Why are they important?

14. S\UR 220l el d13 Aldrau sl ([Aetidstle] aglst 530,
Describe the concept of diversification as a corporate-level strategy.

15. W idRAYIY wa AR5 SUeil 9 ] dsldd B2
What is difference between international and global strategies?

16. A2L6ellcHs HINY, csUstl AU 581 5] d eilldd 52 B2
How does organizational structure influence strategy implementation?

17. Y&l S AL | Adcdstl Hecdsfl yUL 52,
Discuss the importance of leadership in strategic management.

18. d@U151Y As(ds{] [Aetldetl dHomndl.
Explain the concept of organizational culture.

19. Y&l S AU IGaAU] AUt slaalel Yu g s) 9) 82
What are the key elements of resource allocation in strategic
management?
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Q.3

Q.3

Q.4

Q.4

20. SIS [ 9 B2 wal d 2L HIS %3] B2
What is strategic control? Why is it necessary?

UMY IAR Yels AULdet b IElell Gesild e wlowell Ud LIRS

clld QM AHefl Yridtddlsfl yUl 5
Discuss the evolution of strategic management concepts over time and their
relevance in today's business environment.

wq|
OR

el LAY 514N wal WHlHS dlei deRAIMi SIS AUlEsteil
CIOEIGACERAER N

Analyze the role of strategic management in enhancing organizational
performance and competitive advantage.

wlel vdldefl (dRNel slel udlsll ulsaul w1 cysiads [HRld AdHi ds

HEcd M-l
Explain the process of conducting external environmental analysis and its
significance in strategic decision-making.

wql
OR

URAISRS YSAUsAL eUSAIH Mid RS ALY [AsdN Lt | Hscds] Y& iSel

53U
Evaluate the importance of internal organizational analysis in formulating
effective strategies.

SWOT Y22l 528lsl e cyslcs [AsdNaL Lol 41& 4w Ldl.
Compare and contrast SWOT analysis with other strategic analysis tools.

WYdq|
OR

Ulé2of] UM LU sUell W (Aldy GENINHI Aol d19] usdled]

[Adueilcs d Yiset 530,
Critically assess Porter's generic strategies and their applicability in different
industries.
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Q.5 25l oly quil. (slouwl 2)
Write short note. (Any 2)

1. 9l 48l yssll

Growth oriented strategies

2. SIS AULEet Ueg[du]) U A(R1SAeA] 44242
Impact of globalization on strategic management practices

3. SlUlRe AHLlEs dlwelle] Hecd
Significance of corporate social responsibility

4. ElAHS 5812
Strategic change
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